	16508 Oak Road, Westfield, IN 46074 (home office)
+1 (317) 457-1200 mobile
michael.stelts@us.panasonic.com 
 
Recent work experience 
US DIRECTOR, STRATEGIC STANDARDS & REGULATION	2005–today
Panasonic; Cupertino, CA
Lead Panasonic’s US standardization office. Current topics include V2X communication, vehicle cybersecurity, and electric vehicle standards. Previous topics included renewable energy (smart grid), and home networks. 
	Membership
· Founder & Board Member, HomeGrid Forum – Created a consortium with Intel and TI to develop a common communication protocol over power lines, phone line, and coaxial cable.
· Board Member, DLNA – Helped make DLNA Recommendations a predominant A/V networking standard.
· Chairman, CEA Smart Grid Working Group
· President, CEPCA – Led consortium in creating a power line communications (PLC) coexistence protocol, preventing interference between consumer electronics (CE) products.
· Chairman, IEEE P1901 WG3 – Wrote standard, based on the CEPCA protocol.
· Member, ITU-T SG15– Ensured this group’s standard was identical to IEEE 1901.
· Member – SAE (5 standardization committees), DECE, AHAM, SGIP, IEEE SCC21, IEC (5 committees).

US MANAGER, STANDARDS	2000–2005
Thomson; Indianapolis, IN
Participated in standards which were significant to corporate strategy, such as content rights management and home networking. Assumed management of a failed subsidiary, organizing its assets into a money-making operation and ensuring reassignment of every employee. 
	Membership
· Founder, HDMI – Negotiated with six other companies to create this de facto standard.
· Board Secretary, UPnP Implementers Corp. – Introduced standard accounting practices.
· Chair, DLNA Industry Liaison Committee – Initiated collaboration with IGRS in China.
· Chair, CEA Data Networking Standards Committee – Moderated PLC standards battle.
· Board Member, CEA Home Networking and Information Technology Division 
· Member – IEC TC100, several other CEA committees

DIRECTOR, OEM PRODUCT MANAGEMENT	1997–2000
Best Power, division of Invensys; Necedah, WI
Specified, designed, and developed Uninterruptible Power Supplies (UPS) for computer manufacturers, primarily IBM and Hewlett-Packard. Held profit and loss responsibility for approximately $60M, 1/3 of company’s total annual revenue.
	Accomplishments
· Migrated to products that were more profitable for the OEM customer and Best Power.
· Engineering Project Manager for development in Taiwan and USA (ISO 9000 compliant).
· Redesigned a legacy product to make it profitable.


Education
Executive Masters of Business Administration (EMBA)	University of Wisconsin 
Bachelors of Science, Electrical Engineering (BSEE)	University of Illinois
Bachelors of Arts, Music (BA)	University of Illinois 

Awards
Panasonic – Future Project, North America Region Award (product design competition)
IEEE-SA Standards Board – Contributions to the Development of IEEE 1901
Nippon Columbia –Commendation for Design of Denon DN-2700F CD Player 

Sales & Marketing experience
NATIONAL SALES MANAGER	PSG Industries
Sold thermostats to US HVAC distributors, increasing annual revenue 25%.
PRODUCT PLANNING MANAGER	Crest Audio
In addition to new product development, I introduced customer surveys, market research, and sales analysis to the company. Designed and installed the company’s first web site.
PRODUCT MANAGER, PROFESSIONAL AUDIO	Denon Electronics, div. of Nippon Columbia
Increased sales of profitable products by 2.43 times in three years by redesigning products for new applications then marketing them to six different markets . Gathered first-hand customer feedback at 11 trade shows each year to continuously improve the products.
PRODUCT TRAINER	Alpine Electronics
Conducted training seminars, developed new product applications, investigated dealer issues, analyzed competitors’ products, and wrote monthly newsletter. Designed, built, and maintained demonstration systems for home and car audio.
	RETAIL SALESMAN	Sassafras, Glenn Poor’s
Sold cellular phone, audio, and video equipment, consistently ranking in the top 5% of salesmen. Designed and installed award-winning home theater and car stereo systems.

Engineering experience
COMPUTER CONSULTANT	freelance
Created custom databases for a manufacturer, two professional societies, and a retailer.
ENGINEERING RESEARCH	US Army Corps of Engineers
Conducted various acoustics experiments, evaluated data, and maintained test equipment.
AUDIO RECORDING ENGINEER	University of Illinois
Recorded up to seven concerts each week. Paid for three years of my college education.
ELECTRONICS ASSEMBLY	Lutron Electronics
Stuffed PC boards, built wire harnesses, and hand-soldered critical components.
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Hyperlinks to Referenced Associations


CEPCA site is closed
IEEE 1901
HDMI
ITU-T SG15
DLNA
CEA
DECE
(dba UltraViolet)
AHAM
SGIP
SAE
IEEE SCC21
IEC TC22, TC57, TC100, TC120, & PC118
IGRS
