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Tuesday, April 8, 2014

Attendance: Dave Kristick, Jason JonMichael, PJ Wilkins, Ray Resendes, Richard Doering, Dick Schnacke, Chris Body, Chris Tomlinson, Kathy Janac, James Hoffman, Eric Redmann, Joe Averkamp, Suzanne Murtha

· Board approved December 4, 2013 Meeting Minutes
· Board reviewed Treasurer’s Report and financial reports to date for April.  There was roughly 45 minutes of discussion regarding various aspects of the new format for finances and approaches Kathy Janac was taking to move financial management in house and away from Bay Business.  There was general approval of her approaches and her accomplishments on reentering all of the financial data into Quickbooks rather than an external bookkeeper.
· Ray Resendes updated the Board about the US DOT contract.  At this point there were no substantial updates.
· ITS America’s Paul Feenstra provided an update on World Congress.
· Ted Osinski provided an update on OCS including plans for certifications for the year, plans for the SFO project and there was a discussion about an OCS spin off.
a. The Board discussed the merits of OCS independence
b. The Board agreed to reconvene the discussion to the next BOD meeting when OCS would deliver a business plan.
· The Board approved the following policies:
1. Payroll policy
2. Audit review policy
3. Document retention policy

· After lunch, several members attended an FCC meeting to discuss the retention of the 5.9 GHz band for the transportation industry.
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