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Minutes for OmniAir Consortium, Inc. Board of Directors Meeting


	
Action Item
	Responsible Party
	Date Due
	Status

	Suzanne will reach out to FMCSA for certification program

	Suzanne Murtha
	5/1/2015
	In progress

	Suzanne will draft a white paper regarding connected vehicle tolling
	Suzanne Murtha
	5/15/2015
	

	Suzanne will reach out to Telematics Update OEM speakers for suggestion to speak at IBTTA meeting

	Suzanne Murtha
	5/1/2015
	

	Suzanne will follow up with HERE, INRIX to discuss that value of a PPP situation for agencies for setting up communications systems with DSRC.

	Suzanne Murtha
	5/1/2015
	

	Suzanne will deliver a breakdown of OCS  revenue streams for the July BOD meeting

	Suzanne Murtha
	6/15/2015
	

	Suzanne will build a membership application
	Suzanne Murtha
	7/30/2015
	Done

	Suzanne will produce documentation on plan for OmniAir Tools for Certification Deployment 
	Suzanne Murtha
	8/15/2015
	

	Kathy Janac to draft Investment Policy for cash in the bank
	Kathy Janac
	8/30/2015
	

	Suzanne Murtha and Ted Mawhinney to prepare report detailing the timing, use, determination and deliverables.  OmniAir from OCS on ‘How Certification Works’ should be drafted.  
	Suzanne Murtha and Ted Mawhinney
	9/20/2015
	

	PJ Wilkins to send IAG policy for financial investments
	PJ Wilkins
	9/20/2015
	

	Suzanne Murtha and Kathy Janac will draft a policy for Nomination to the Board of Director based on the ByLaws.  
	Suzanne Murtha and Kathy Janac
	9/20/2015
	Done

	Suzanne will have Squires Sanders review the ByLaws to help delineate the difference between “member” and BOD member as well as help clarify the policy for BOD membership.
	Suzanne Murtha
	8/15/2015
	Done

	Kathy Janac to ensure the annual financial review start upon completion of the financial records.  
	Kathy Janac
	2/15/2016
	

	Kathy Janac to provide three prices quotes for the 2015 financial review.
	Kathy Janac
	12/15/2015
	





Call to Order:
A Board of Directors meeting of OmniAir Consortium, Inc. was held on 11 July 2015 at the Intercontinental Hotel in Miami, Florida.  The meeting began at 4:33pm and was presided over by Dave Kristick, Chair with Jason JonMichael Treasurer and Suzanne Murtha, Executive Director.

Attendees:
Voting members in Attendance: Dave Kristick/Chair, Jason JonMichael/Treasurer, Suzanne Murtha/Executive Director, Joe Averkamp-dial in, Chris Body, James Hofmann, Ted Mawhinney, Mark Muriello, Ted Osinski, Bob Redding, Dick Schnacke, PJ Wilkins 

Non-voting OmniAir Associate in Attendance:  Kathy Janac, Association Services Manager

Approval of Minutes:
A motion to approve the minutes of the February 2015 meeting held in Plano, Texas/interim conference call, was made by Ted Osinski and seconded by James Hofmann.

Officer’s Reports:
1. Prospective Members Report provided by Suzanne Murtha
2. Action Item update provided by Suzanne Murtha
3. Strategy Session update provided by Suzanne Murtha
4. OCS current projects and revenue update provided by Ted Mawhinney

Other Reports:
1. Finance Reports provided by Kathy Janac
2. Member Report 3-Year Report provided by Kathy Janac 
3. Board of Directors Report provided by Kathy Janac

Main Motions:
1.  Membership Application:  Proposed by Suzanne Murtha.  Dave Kristick announced that the application should include what the organization does and why they want to join to ensure the prospective member promote the intent of the corporation.  Two potential tools for new member review include using the web to provide a description of the organization and offering a 10 minute slot on the membership calls. .  Dave Kristick advised that we need to improve our BOD membership balance of public and private sectors in compliance with the By-Laws.  Jason JonMichael suggested that a membership letter of intent would provide leverage in the event of need for member to be expelled.  Action:  Suzanne Murtha to design a Membership Application for the Board of Directors review prior to the member joining OmniAir.

2. OmniAir Tools for Certification Deployment:  Proposed by Suzanne Murtha.  Action:  Suzanne Murtha will produce documentation on plan for OmniAir Tools for Certification Deployment to include:
a. Vendor Primer
b. Larger Primer for Agencies
c. One Page Primer for Agencies

3. 2016 OCS Lab Document and Integrators Document to be prepared by Ted Mawhinney.

4. Investment Policy: Proposed by Dick Schnacke.  Action:  Kathy Janac to draft Investment Policy for cash in the Banks.

5. [bookmark: _GoBack]OCS investment of $15k:  Proposed by Suzanne Murtha and Ted Mawhinney.  Action:  Suzanne Murtha and Ted Mawhinney to prepare report detailing the timing, use, determination and deliverables (who can do it and why; sole source) for the requested funding.  Also, a report to OmniAir from OCS on ‘How Certification Works’ should be drafted.  Secondary Action:  PJ Wilkins to send IAG report on delivarables to Suzanne Murtha and Ted Mawhinney.

6. OCS and OmniAir Website Upgrade:  Update provided by Suzanne Murtha.  Action:  Suzanne Murtha to secure the sites.

7. IAG Policy:  Action: PJ Wilkins to send IAG policy for financial investments.  

8. There was discussion on the process for Board of Director membership.  If any Executive or Associate level member would like to nominate a BOD member, they will have to follow the process outlined in the bylaws.   Dave Kristick reminded us of the past process of same situation with Kapsch and NTTA.  Some members voiced the opinion that the step for Directorship are unclear.  James Hofmann suggested we clean up this process as we are approaching filling the Director Positions.  Action:  Suzanne Murtha and Kathy Janac will draft a policy for Nomination to the Board of Director based on the ByLaws.  Action:  Suzanne will have Squires Sanders review the ByLaws to help delineate the difference between “member” and BOD member as well as help clarify the policy for BOD membership.

9.  2014 990 and Financial Review Update discussed with the Board.  Dave Kristick requested the annual financial review start earlier in the year (i.e. upon completion of the financial records).  Action:  Kathy Janac to ensure the annual financial review start upon completion of the financial records.  Kathy Janac to provide three prices quotes for the 2015 financial review.

10. WiFi Alliance MOU: Presented by Suzanne Murtha.  Motion to adopt the agreement as marked up and modified was 1st motioned by PJ Wilkins, 2nd Motion by Dave Kristick and agreed upon by all.  The BOD gave the Executive Committee authority to make any additional changes to the document as necessary.  

11. OmniAir Consortium, Inc. proposed changes to the By-Laws:  Presented by Suzanne Murtha.    Open item for future discussion.

Announcements:
Larger annual meeting for members to discuss strategy:  Suzanne to poll ideas from members then we can tailor the all member meeting.
Proposed meeting dates, location and subject:
1. October 28, 2015, Detroit, General Member and Board of Directors Meeting, 2016 Budget strategy.
2. December 7, 2015, New York City, OCS Meeting
3. December 8, 2015, New York City, Board of Director Meeting, Review 2016 Budget

Adjournment:
Dave Kristick, Chair, moved that the meeting be adjourned, 1st motion by Ted Mawhinney, 2nd motion by Jason JonMichael and agreed by all at 6:30pm.

__________________________________________		_________________________
Dave Kristick, Chair						Date of Approval
OmniAir Consortium, Inc.
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