
Board of Directors Agenda
October 27, 2015
North Campus Research Complex at the University of Michigan
2800 Plymouth Road
Building No. 18 & Room No. 115
[image: ]Ann Arbor MI 48109

Time:	4:00pm to 6:00pm		Meeting Type:  	Board of Directors
Call-in Number: 1-512 342 3331		Dial-in Code:  	35113895
Parking Lot: 	Blue Permit Parking		Parking Fee:	$5 cash only
Facilitator: 	Dave Kristick, Chair		

Read in Advance:
· Minutes and action items of previous meeting 
· Membership reports – trend and new members
· Director Nominations: Dwight Jordan, 3M Corp and Michael Stelts, Panasonic 
· Financial reports
· Proposed Bylaw changes  (3 major changes outstanding for discussion)
Time	Item							Board Book Page No.	Owner
4:00	Call meeting to order					N/A			Dave Kristick

4:05	Minute of the previous meeting	- vote			8 - 10			Suzanne Murtha

4:15	Action items of the previous meeting			6 - 8			Suzanne Murtha

4:25	Election of new Officer/Directors			13 -17			Dave Kristick
	
4:40	Membership report								Suzanne Murtha
· Three year trend				18
· Review of new members 			19				

4:55	Treasurer’s reports								Steve Novosad
· 2014 Independent Financial Review Results 	20 - 33
· Cash Flow Three Year Trend			34
· Statement of Financial Position as of 09/30/15	36 - 37
· P&L Budget vs Actual YTD 09/30/15		40 - 42

5:10	Discuss By-law changes and vote			43 - 73			Suzanne Murtha

5:50	Review tomorrow’s membership meeting agenda	74			Suzanne Murtha

5:52	Next meeting						N/A			Suzanne Murtha
· Date, time, venue, attendees, objective.
· Motions for discussion(s) at the next meeting

6:00	Adjourn							N/A			Dave  Kristick

image1.PNG
Sm




